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What Voice 
Means for Search
Findings from Microsoft’s 
2019 Voice Report

Christi Olson
Head of Evangelism

@ChristiJOlson
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1

2

3

4

5

USAGE

ADOPTION

TRUST

FUNCTIONALITY

vCOMMERCE (SHOPPING)

2019 Voice Report Overview

Voice isn’t coming.

It’s already here. 

When it comes to search, 
EVERYTHING 
is changing.
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Voice isn’t coming.

It’s already here. 

When it comes to search, 
EVERYTHING 
is changing.

Get the voice report: 

aka.ms/moz19
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Key voice stats from the report

ADOPTION
75% of households will have at  least one 
smart speaker by 2020.

USAGE
69% of respondents have used a 
digital assistant.

vCOMMERCE   (Shopping)
Over half of consumers expect their digital assistants 
to help make retail purchases within the next 5 years.
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 Search is moving from

 answers

 to actions.
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This is Roy. 

Roy can’t type – 
but he can talk!
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How are people engaging with voice?
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How are people engaging with voice?

31

3
6

35
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How are people engaging with voice?
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When should my baby begin 
to get her first tooth?

According to BabyCenter, the vast 
majority of babies sprout their first 
tooth between 4 and 7 months old.

There are three additional answers. 
Do you want to hear them?
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When should my baby begin to get her 
first tooth?
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When should my baby begin to get her 
first tooth?
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Sources:  Stone Temple Digital Personal Assistant Study 2018; 
                  Backlinko,  Voice Seach SEO Study, 2018
                  Internal Microsoft Data 2018

40% of spoken responses come from featured snippets

https://www.stonetemple.com/digital-personal-assistants-study/
https://backlinko.com/voice-search-seo-study
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Optimizing for voice search is 
optimizing for featured snippets
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Optimizing for featured snippets

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema
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Optimizing for featured snippets

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema
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Optimizing for featured snippets

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema

2
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Identify questions related to that query

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema

2
Mining existing query data – in your analytics platforms or log files

Filter the queries and keywords by: 
Question words, first person, permissive phrases, etc.
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Identify questions related to that query

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6
Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema

2
Filter through query reports

=IF(LEN(TRIM(B2))=0,0,LEN(TRIM(B2))-LEN(SUBSTITUTE(B2," ",""))+1)

B2=The cell where the query is

Check query length – long tail more likely to be conversational 
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Identify questions related to that query

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema

2
Filter through query reports

B2=The cell where the query is

Identify question words

=IF(B2="","",
IF(ISNUMBER(SEARCH(“show",B2)),"",
IF(ISNUMBER(SEARCH(“how",B2)),“how",
IF(ISNUMBER(SEARCH(“what",B2)),“what",
IF(ISNUMBER(SEARCH(“where",B2)),“where”,
IF(ISNUMBER(SEARCH(“when",B2)),“when",
IF(ISNUMBER(SEARCH(“why",B2)),“why",
""))))))))
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Identify questions related to that query

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema

2
Input from the search engines
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Identify questions related to that query

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema

2
Use free tools like AnswerThePublic that aggregates data for you
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Identify questions related to that query

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema

2
Use free tools like AnswerThePublic that aggregates data for you
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Optimizing for Featured Snippets

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema
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Decide how to structure your answer (paragraph, table, list)

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema

Paragraph

Table

Lists (Bulleted)
3

Lists (Ordered)
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Decide how to structure your answer (paragraph, table, list)

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema

3

Data Source: SEM Rush, Featured Snippet Study, 2018

https://www.semrush.com/blog/large-scale-study-how-to-rank-for-featured-snippets-in-2018/
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Optimizing for featured snippets

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema
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Optimizing for featured snippets

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema
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Optimizing for featured snippets

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + Fast Loading Pages + Schema
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Optimizing for featured snippets

1 Find queries where you are currently ranking in the top 10

2 Identify questions related to that query

3 Choose how to structure your answer (paragraph, table, list)

4 Provide a straight forward answer that adds value

5 Write the answers so it sounds natural when spoken aloud

6 Think about character count – does it fit on a mobile screen?

7 Make it easy to find – SEO best practices + fast loading pages + schema
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Speakable Schema Markup

Currently available in a beta for News Articles — must be part of Google News / Bing News

1
Follow Google News/Bing News Guidelines via Google News Producer or Publisher Center

2
Speakable markup for text content only. (Not Photo captions or source attributions)

3
Don’t use Speakable on the entire article. Use it for key points.

4
Speakable text should be 2–3 sentences and take no more than 30 seconds to read.

5
The story should be broken up into short sentences.
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Type=Webpage or Article

Always SpeakableSpecification

Article or Page URL

Either xpath or CSS

This pulls the xpath title & meta 
description to be the spoken content

Name=Title/Name. Don’t keyword stuff!

Speakable Schema Markup on page
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customer

ATTRACT

ENGAGE

ATTAIN

DELIGHT

STRANGERS

CUSTOMERS

FANS PROSPECTS
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Informational

Transactional

Navigational

@ChristiJOlson #MozCon19 Microsoft Advertising. Intelligent Connections. 

Tips for optimizing for different types of voice queries
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68% of people 
use voice to ask 

questions or find 
a quick fact
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Informational

Featured 
snippet 

optimization

Schema 
mark-up

Knowledge 
graph answer 

boxes

Conversational 
tone/language

Page speed
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65% of people use 
voice to get 
directions

48% of people use 
voice to search for a 
business
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Navigational

Own your 
directory 
Listings

Location 
optimized 

on-site content

Customer 
reviews
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Transactional - vCommerce

25% of people 
use voice to 
help them make 
a purchase
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Transactional - vCommerce

FAQs
Conversational 
tone/language

Voice Action/
Chatbots 

Product 
Specific 
Content

Schema 
mark-up

(Voice + Product)

Customer 
Reviews
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Actions and Chatbots can enable consumers to take action

Source: Microsoft/Bing Ads: Consumer Adoption of Digital Assistants and Voice Technology, March 2018.

Transactional queries and actions 
provide the opportunity for voice 
skills and chatbots to assist the 
assistants.
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“Your brand needs to have 
its own agents that can 
talk directly to customers 
and to converse across 
multiple digital assistants.” 

–Satya Nadella, Microsoft CEO
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Conversational commerce enhances customer relationships

AnswerQuestion and
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What you learned today

Voice schema is here – implement it
Start creating a plan for how to implement voice schema based 
on the Q’s your customers ask

Voice is here - optimize for it 
Optimize featured snippets for voice 

Bots/Actions will enable vCommerce
Start thinking about how you can use bots and actions to get 
your customers from questions to actions.
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Thank you!

Ask Questions. Say Hi. 

@ChristiJOlson

chriol@microsoft.com


