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Benign AI



Hostile AI



Man VS Machine



A spider sewed at night
Without a light
Upon an arc of white.
If ruff it was of dame
Or shroud of gnome, 
Himself, himself inform.
Of immortality
His strategy
Was physiognomy.

A wounded deer leaps highest, 
I’ve heard the daffodil
I’ve heard the flag to-day
I’ve heard the hunter tell;
‘Tis but the ecstasy of death,
And then the brake is almost done, 
And sunrise grows so near
Sunrise grows so near
That we can touch the despair and 
frenzied hope of all the ages.

Is AI better than us?



Collaborative not 
combative



Democratizing AI



“We are the original democratizing force, 

putting a PC in every home and every 

desk. Democratizing AI means enabling 

every person and every organization to 

dream about and create amazing AI 

solutions that serve their needs.” 

SATYA NADELLA, “HIT REFRESH”

Amplifying human 
ingenuity
with intelligent 
technology

 
Microsoft.com/
AI



Can we do for 
AI what the 

printing press 
did for reading?



Cognition

Pattern 
recognition

Perception

Three layers of AI



Machines are great at spotting patterns



The benefits of automated bidding in search

Catch the clicks that fall through the 
cracks of your campaign

Choose the metrics you want to 
emphasise

Save time manually optimising 
budget spend

Leverage Bing 
intelligent signals 

to drive for 
efficiency

(Live)

Enhanced CPC Maximize 
Clicks

Maximize 
Conversions

Get as many 
clicks as possible
For your assigned 

budget

(Live)

Get as many 
conversions as 

possible

(Pilot)

Target 
CPA

Automatically set 
your bids to 
achieve your 

target CPA

(Pilot)
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 AI Pattern recognition makes the JFK files searchable

https://jfkfiles2.azurewebsites.net/



LANGUAGE

Microsoft
Translator

VISION

Seeing AI

  Deeper Engagement
Cognitive Services

SPEECH

Cortana

SEARCH

Bing

KNOWLEDGE

Cognitive
Services



Microsoft Bot Framework 
allows you to create one set 
of code and deploy it across 
multiple channels.

Bot Framework

Website



Conversational Chatbots



You can build a bot in less than 10 minutes

https://qnamaker.ai



5.9% Speech recognition error rate  
- all time low

3.75x faster for people to speak 
than it is to type

Achieved human parity on 
Chinese to English translation

Understanding 
language

rú hé dào dá chē zhàn?How do I get to the station?|
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Visual search: Captionbot.ai



Shop through images
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Three things that democratise the power of AI TODAY

Adopt the AI infused 
features in Bing like auto 

bidding to optimize 
campaigns faster

Try making your own 
bot for regular FAQs
https:qnamaker.ai

Check out our Cognitive 
Services suite of tools in 
vision, speech, language 

and knowledge



James Murray
jamurray@microsoft.com
@james3murray @BingAds


