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72 YEAR OLD ORGANISATION, 190 COUNTRIES AND TERRITORIES

IN 2016, WE’VE RESPONDED TO 344 EMERGENCIES ACROSS 108 

COUNTRIES

LARGEST BUYER OF VACCINES FOR CHILDREN IN THE WORLD

47 MILLION CHILDREN REACHED WITH EDUCATIONAL SUPPLIES



Insert Image Here. 
The image should cover this entire page. 

If the image is small, the background should be left as black.
The image should not be stretched.
The image should not be pixelated.

Innovation at UNICEF is
doing something new or
different that adds value.

@unicefinnovate



@unicefinnovate

Frontier Tech Areas
Machine Learning

Drones

Artificial 
Intelligence

Blockchains

Virtual & 
Augmented 

Reality

3D Printing

Quantum Computing

$100 billion
     industries

1 billion+
person needs



@unicefinnovate
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So how do 
we tell our 
innovation 
stories?

@unicefinnovate
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http://www.youtube.com/watch?v=jdvbcv6_TcE
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Focus on impact

Draw upon emotion

Differentiate

Technology
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How does 
our digital 
communication
ecosystem 
look like?

@unicefinnovate
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 Partners

● private sector
● Governments
● UN agencies
● Foundations
● Start-ups
● current and potential 

funders and 
investors.

Digital & Social

Media 

Internal Channels

UNICEF global 
campaigns

External

● Global UNICEF audience 
● Youth tech Influencers
● Mainstream & specialist 

media
● Funders / fundraising 

 Internal

● UNICEF All -staff 
13,000 staff work approximately 85 per 
located in the field in 190 countries).

● Internal the Division of Communication
● National Committee representatives; 
● UNICEF decision-makers 



Insert Image Here. 
The image should cover this entire page. 

If the image is small, the background should be left as black.
The image should not be stretched.
The image should not be pixelated.

What are 
some of our
tactics 
and
strategies?

@unicefinnovate
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Content approach:  Lead using human interest stories 
before the technology itself.

UNICEF Press Release:

PORT VILA/ NEW YORK, 18 
December 2018:

One month old Joy Nowai 
today became the world’s first 
child to be given a vaccine 
delivered commercially by 
drone in a remote island in the 
South Pacific country of 
Vanuatu.
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Content approach:  Championing the people - highlighting 
our team’s voices through blogs and opinion pieces.
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Partnership approach:  partnering with bigger tech companies 
for helping us develop solutions and support or communication 
efforts
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Multimedia approach: Creating visually compelling 
multimedia assets to illustrate these complex and highly 
technical communications 
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Branding exercise: Creating brand identity and branding 
package - to keep consistent. 
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Key Principles: Serves as a guideline on how we communicate 
and on how we approach our work. 
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WHAT 
DOES 
SUCCESS 
LOOK LIKE 
TO US?
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Share of voice Share of reach Share of engagement       Brand

Evaluation snapshot:  

◆ Online news

◆ On digital & social 
media

◆ In targeted print and 
broadcast media

◆ % UNICEF coverage 
that is tech-related in 
global top-tier media

ONLINE
◆ Total impressions
◆ Volume of digital 

traffic

OFFLINE
◆ Number of people 

reached through 
events, campaigns

◆ Number of people 
reached by mass 
media - 
(e.g emails, sign ups)

◆ Awareness and familiarity 
– ranking among other 
key organizations

◆ Proportion of people who 
understand UNICEF helps 
children through 
technology

◆ Brand image – 
identification of UNICEF 
with brand attributes (i.e. 
innovation)

◆ Willingness to support 
UNICEF (i.e. likelihood of 
advocating on UNICEF’s 
behalf).

◆ Number of partners and 
donors (pledge, 
emergency, one-off 
donations, legacy, etc.)

◆ Number of supporters 
online (likes on Facebook, 
followers on Twitter, 
Instagram etc.)

◆ Engaged users – Retweets, 
analytics, etc.



Insert Image Here. 
The image should cover this entire page. 

If the image is small, the background should be left as black.
The image should not be stretched.
The image should not be pixelated.

BACK TO BABY JOY STORY
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Evaluation snapshot:  

Media exclusive given to: New York Times

3-week coverage
679 media mentions (41 top tier)

Awarded Global Best Practice 
Programme at Expo2020 - World 
Expo hosted by Dubai on October 20, 
2020

TWITTER POST

       3478            1,173 Shares

This video has been viewed 
141,389 times 
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“All children have a 
right to survive, 
thrive and fulfill their 
potential – to the 
benefit of a better 
world.”



Thank You

@unicefinnovate

Angelica Gustilo Ong
Digital Communications and Social Media - Global Strategy


