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72 YEAR OLD ORGANISATION, 190 COUNTRIES AND TERRITORIES
IN 2016, WE'VE RESPONDED TO 344 EMERGENCIES ACROSS 108
COUNTRIES

LARGEST BUYER OF VACCINES FOR CHILDREN IN THE WORLD

47 MILLION CHILDREN REACHED WITH EDUCATIONAL SUPPLIES
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doing something new orji
different that adds value.
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Frontier Tech Areas
Machine Learning @

Artificial
Intelligence

Blockchains $100 billion 1 billion+
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Virtual &
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So how do
we tell our
innovation
| stories?
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http://www.youtube.com/watch?v=jdvbcv6_TcE

Focus on impact

Draw upon emotion

Differentiate

Technology




How does
_our digital




Digital & Social

Media

Internal Channels

UNICEF global
campaigns

External

e Global UNICEF audience
Youth tech Influencers
Mainstream & specialist
media

e Funders/fundraising

Internal

e UNICEF All -staff
13,000 staff work approximately 85 per
located in the field in 190 countries).

e Internal the Division of Communication
National Committee representatives;
UNICEF decision-makers

Partners

private sector
Governments

UN agencies
Foundations
Start-ups

current and potential
funders and
investors.
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Content approach: Lead using human interest stories
before the technology itself.

Sllpp()l‘t The Guardian Search jobs | @ Signin O,
Available for everyone, funded by readers

), Search Vl‘ e ‘::v edition
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World » Europe US Americas Asia Australia Middle East Africa Inequality Cities Global development

Vanuatu © This article is more than 7 months old

Drones to deliver vaccines in Vanuatu in Somonade
oGt PORT VILA/ NEW YORK, 18
Drones will take delicate d The New Nork Times

ouay An Island Nation's Health December 2018:

—~o ~ Experiment: Vaccines
_ Delivered by Drone One month old Joy Nowai

... B In Vanuatu, 20 percent of children miss their shots because to d a y b ecame th e WOor l d ’S fi rst

VIGENEWS villages are so hard to reach. It has hired an Australian

reton et a9 Pyt child to be given a vaccine

leap for global health"

delivered commercially by
drone in aremoteisland in the
South Pacific country of
Vanuatu.
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Content approach: Championing the people - highlighting
our team’s voices through blogs and opinion pieces.

Perspectives Vid WIRED25: Stories of People Who Are Racing to Save Us

Without internet, 364 million children ar
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Editor's Note: Henr

tfommunites.

GIGA grew out of Project Connect, a machine-
learning tool that combs through satellite
imagery, identifies schools, and displays them on
L] (] amap. (Schools everywhere have certain tells—
fa I I l n g b e h l n d soccer fields, early-morning lines of students.)
The schools with consistent internet access get a
green dot, while those without it show up as red.

By Henrietta Fore for CNN Business Perspectives Thirswhere theteeli dbairidh
SE at's where the tech fixes end and the

Updated 3:25 PM ET, Thu April 4, 2019 diplomatic ones begin. First, Unicef Ventures will

- . approach a head of state, or perhaps several from
Christopher Fabian

tha cama raminn and affar fa man a1l af thair

In 2011, 12-year-old Elvis Chidera would save 100 Nigeri
Naira every month, or the equivalent of about 28 cents i
United States, to buy internet bundles for his smartphol
because he wanted to teach himself coding languages
CSS and JavaScript. He was only allowed to use the intd

) Ideas wo
school a few times a month.

Tanya Accone - TEDxJohannesburg

Elvis was lucky. About 364 million young people DetWee contextis king when you're innovating to save lives



Partnership approach: partnering with bigger tech companies
for helping us develop solutions and support or communication
efforts

PROOF 3 CONCEPT

UNICEF, RED HAT + SOFTWARE FOR SOCIAL GOOD

CHAPTER1

Innovate

The UNICEF team arrives in New York to kick
off their Open Innovation Labs residency.
This chapter highlights the team's
excitement and anxieties: Early exercises
interest some, worry others.

&

An ambitious project to map schools
on a global scale

A team embarks on an 8-week residency that results in
something entirely new. Watch what happens when UNICEF
Innovation engages with Red Hat® Open Innovation Labs.

CHAPTER2

Iterate

The team travels to Colombia to meet with
project stakeholders. Feedback changes
their direction, two projects become one,
and Red Hat and UNICEF hit their stride
working together.

CHAPTER 3

Impact

The team is back in New York to present the
final proof of concept and recap the work
they've done the last 8 weeks. We learn
about the next steps for the project and how
contributors can get involved.

Billionaires Innovatio

Forbes

Leadership Money Business Small Business Lifestyld

1,778 views | Jun 4, 2019, 12:00am

How Unicef Is Using Big Data
To Close The Education Divide

© SOFTWARE DEVELOPMENT
D Tlmes ITOps Times Features SD Times Magazine Learning Center

API AGILE CONTAINERS DATA DEVOPS DEVSECOPS LOW CODE MICROSERVICES MONITOR

UNICEF and Red Hat work to bring Internet
connectivity to those without

Latest News

Christina Cardoza



Multimedia approach: Creating visually compelling
multimedia assets to illustrate these complex and highly
technical communications
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Branding exercise: Creating brand identity and branding
package - to keep consistent.

LOGOS
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Key Principles: Serves as a guideline on how we communicate
and on how we approach our work.

Principles of Innovation
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Evaluation snapshot:

Share of voice

Online news

On digital & social
media

In targeted print and
broadcast media

% UNICEF coverage
that is tech-related in
global top-tier media

Share of reach

ONLINE

& Totalimpressions

€ Volume of digital
traffic

OFFLINE

€ Number of people
reached through
events, campaigns

€ Number of people

reached by mass
media -
(e.g emails, sign ups)

Share of engagement

Number of partners and
donors (pledge,
emergency, one-off
donations, legacy, etc.)

Number of supporters
online (likes on Facebook,
followers on Twitter,
Instagram etc.)

Engaged users - Retweets,
analytics, etc.

Brand

Awareness and familiarity
-ranking among other
key organizations
Proportion of people who
understand UNICEF helps
children through
technology

Brand image -
identification of UNICEF
with brand attributes (i.e.
innovation)

Willingness to support
UNICEF (i.e. likelihood of
advocating on UNICEF’s
behalf).






Evaluation snapshot:

Media exclusive given to: New York Times

3-week coverage
679 media mentions (41 top tier)

Awarded Global Best Practice

Programme at Expo2020 - World
Expo hosted by Dubai on October 20,
2020

TWITTER POST
@ 3478 1) 1,173 Shares

This video has been viewed
141,389 times

€he New Nork Times

e UNICEF @
GLOBAL HEALTH BUNICEF
Baby Joy is the FIRST child to be vaccinated by

An [sland Nation's Health SR o
Experiment: Vaccines S
Delivered by Drone
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” d baby Joy's
Thing in the Sky’ Delivers Vaccines to Vanuatu  Pat! first ation anuatu.
it

EXPO 2020
DUBAI UAE

WELCOME THE FUTURE
hayyskum2020




“All children have a
right to survive,
thrive and fulfill their
potential — to the
benefit of a better
world.”




Thank You

Angelica Gustilo Ong

Digital Communications and Social Media - Global Strategy
@unicefinnovate



